
10 Most Common Liability Exposures
October 4, 2012
It is not uncommon for boards and communies to It is not uncommon for boards and communies to 
expose themselves to liability and not even realize it.  
All too oen, common pracces by boards, although 
seemingly innocent, are actually liability threats.    
Aend this session to learn about the 10 biggest (and 
perhaps least obvious) liability exposures for 
associaons and how to safeguard your communies 
against these risks. against these risks. 

Media and Associaons
November 1, 2012
Have you noced more and more stories in the news 
focusing on homeowners associaons?  Have you 
been threatened by angry owners who want to call 
Channel 9 News or Tom Marno if the associaon 
enforces its covenants or fails to approve their 
decorave flag?  Unfortunately more and more 
residents are contacng the media and using it as 
their weapon against the associaon.  This class will their weapon against the associaon.  This class will 
arm you with basic skills and tools to use when you 
get that dreaded call from the reporter or are asked 
by the board to be the associaon’s spokesperson for 
the media.

Ask the Experts
December 6, 2012
Join us for our annual tradion where you can ask our 
panel of legal experts any legal queson you want.  
We’ll have prizes for anyone who can stump the 
experts, so come armed with your most difficult legal 
quesons and inquiries and we’ll do our best to 
answer them!  
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At HindmanSanchez, it has 
always been our philosophy 
that educaon in the 
community associaon 

industry is imperave to the 
success of our clients.  We 
pride ourselves on offering 
the best educaonal the best educaonal 

opportunies in Colorado, 
giving you up-to-date 

informaon about changes in 
the industry.

Our educaonal programs 
include lecture-style, 

interacve, and game show 
formaed classes presented 
in our Arvada office, as well 
as internet based webinars.  
No maer what your style of 
learning, there’s an learning, there’s an 

educaonal program for you 
at HindmanSanchez!

For more detailed 
informaon and to register 
for our educaonal events, 
log on to our website, 

www.HindmanSanchez.com.  

We look forward to seeing 
you in 2012!

Our Lunch Forums are held in our Arvada 
Office, 5610 Ward Road, Suite 300, 
Arvada, CO 80002 from 12:00-1:30 PM.  

Registraon is required, please register 
online at: www.HindmanSanchez.com

Community or Dictatorship
January 5, 2012
Most owners don’t like being told what they can Most owners don’t like being told what they can 
and can’t do in, or around, their homes.  When 
associaons collect assessments, impose rules, or 
enforce covenants, they are oen viewed as “evil 
dictators” imposing their will against innocent 
owners.  This class will focus on praccal 
approaches to running communies in a manner 
that minimizes the owners’ percepons of being that minimizes the owners’ percepons of being 
bullied and living in dictatorships.

Social Media
February 2, 2012
There’s no escaping it-- Facebook, Twier, and 
LinkedIn are here to stay!  In this session, we will 
discuss various aspects of social media, including 
how associaons can take advantage of this 
technology as well as risks of ulizing social 
media.

Barking Dogs, Dead Grass, and Barking Dogs, Dead Grass, and 
Commercial Vehicles
March 1, 2012
You’ve been to classes discussing demand leers, You’ve been to classes discussing demand leers, 
fines, and lawsuits as ways to enforce your 
covenants.  The purpose of this class is to discuss 
other enforcement techniques that may be less 
convenonal, more creave, and used 
successfully by associaons.  So bring your 
creave enforcement success stories and get 
ready to share and learn what other associaons ready to share and learn what other associaons 
have done to ensure compliance.

Assistance Animals
April 5, 2012
In this day and age, are there really any communies In this day and age, are there really any communies 
out there who have not been approached by a 
resident wishing to keep an assistance animal?  
Somemes it’s an easy decision:  the seeing-eye dog, 
the hearing impaired assistance dog, etc.  But other 
mes, the answer is not an obvious one.  What do 
you do when a resident seeks an accommodaon to 
have the emoonal assistance cat or the therapeuc have the emoonal assistance cat or the therapeuc 
horse?  Aend this session to learn more about this 
growing phenomenon and get the ground rules on 
responding to these types of requests.

Monkey in the Middle
May 3, 2012
As a manager, you take on many roles.  Not only are 
you the “executor” of the boards’ decisions, but you 
are also a liaison to owners.  But what do you do 
when two owners are feuding and expect you to 
solve their dispute?  Or what do you do when your 
board members are fighng with each other and 
expect you to take sides?  There are no easy answers 
to these quesons, but the goal of this presentaon to these quesons, but the goal of this presentaon 
is to provide you with tools for handling these types 
of situaons and not ge ng stuck in the middle.

Bedbugs, Rodents, and Other Pests
June 1, 2012
Unfortunately, bedbugs have become more 
common these days.  There are increased 
complaints about rodents, ants, & other “pests” in 
common interest communies.  Handling these 
types of situaons becomes difficult when they exist 
in condominium or townhome communies where 
owners maintain interiors and associaons maintain 
the common elements.  Because bedbugs and the common elements.  Because bedbugs and 
rodents oenmes live in the common element wall 
spaces and also inside units, how do you make sure 
exterminaon is properly performed and how do 
you determine who has the obligaon to 
exterminate? 

Truth Behind Owner Bankruptcies
July 2, 2012
Throughout your career as a manager, you’ve Throughout your career as a manager, you’ve 
received bits of informaon here and there about 
this culprit.  However, this class will focus on giving 
you the enre story.  The purpose of this session is 
to provide an in-depth analysis and discussion as to 
the best-case scenarios and the worst-case 
scenarios for associaons’ collecon aempts 
when bankruptcies rear their ugly heads.when bankruptcies rear their ugly heads.

Removal of Directors and Filling Vacancies
August 2, 2012
With owners’ paence wearing thinner these days, 
there seems to be an increase in recall meengs.  
This class will focus on proper protocol and legal 
requirements associated with recalls.  Learn what 
to do when your documents are silent on this issue 
or what to do when your documents conflict with 
statutes.  If you’ve ever been, or are about to be, 
faced with a director recall, you cannot afford to faced with a director recall, you cannot afford to 
miss this class!

Invesgang the Alleged Violaon
September 6, 2012
In many instances violaons are reported to 
associaons by residents and are not actually 
observed by the manager or board members.  
Although boards aempt to verify the existence of 
the reported violaons, this is not always an easy 
task, especially with complaints involving 
“occurrences”.  For example, how do you 
invesgate a complaint alleging loud pares by the invesgate a complaint alleging loud pares by the 
upstairs owner or barking dogs in the neighboring 
yard?  If you cannot verify the alleged violaon, 
how do you communicate this finding to all pares 
involved? This class will focus on the invesgaon 
process involving the “occurrence” based violaons 
and discuss dues and obligaons involving such 
invesgaons as well as communicang the results invesgaons as well as communicang the results 
and taking acon to enforce, if need be.



Pre-CCIOA Communies
January 11 - 12:00-1:00 PM
Was your community created before July 1, Was your community created before July 1, 
1992?  If so, you’re a “pre-CCIOA” community 
and only certain provisions of CCIOA apply to 
your associaon.  In this Webinar, we will 
discuss which provisions of CCIOA apply to your 
community and which do not.  Learn about the 
CCIOA requirements you must comply with and 
protecons you can use.protecons you can use.

Vong, Proxies, and Mail Ballots
February 8 - 12:00-1:00 PM
Oenmes these terms are used 
interchangeably, but do they really mean the 
same thing?  In this Webinar we will discuss the 
legal differences between proxies, mail ballots, 
and other decision-making mechanisms 
available to associaons.  We will also discuss 
when it’s appropriate to use each of these 
methods.methods.

CCIOA Budget Process
March 7 - 12:00-1:00 PM
Communies created aer July 1, 1992, are 
bound by the budget process set forth in CCIOA.  
But can they deviate or be more restricve than 
what CCIOA dictates?  How does the budget 
process effect pre-CCIOA communies?  Learn 
about the CCIOA budget process, its 
requirements, and excepons in this Webinar.

Acon Without a MeengAcon Without a Meeng
April 11 - 12:00-1:00 PM
This Webinar will focus on the statutory This Webinar will focus on the statutory 
requirements associated with taking board 
acon without a meeng.  Learn when to use 
the processes set forth in your documents and 
when you will be required to use Colorado 
statutes.  We will also discuss the do’s and 
don’ts of taking acon outside of meengs and 
the lile-known intricacies you must know if the lile-known intricacies you must know if 
you’re going to ulize this process.

In our connuing effort to provide educaon to board members and managers, we are proud and excited to announce monthly Webinars.  
Each Webinar will last between 45 and 60 minutes and will be held during the lunch hour, making parcipaon more convenient.  Our 
Webinars focus on narrow topics that can be fully discussed within the alloed me frame.  Parcipants will also be able to interact with 

the instructor and ask quesons during the Webinar presentaons.

Associaons and Special Districts
May 9 - 12:00-1:00 PM
As more and more associaons fall within the As more and more associaons fall within the 
purview of special districts, it’s imperave for 
boards and managers to know exactly what this 
means for their communies.  Join us for a 
presentaon on associaons’ rights, obligaons, 
and associated benefits your involved in a 
special district.

Protecng Associaons from Fraud:Protecng Associaons from Fraud:
June 13 - 12:00-1:00 PM
Unfortunately in these mes of economic Unfortunately in these mes of economic 
turmoil there have been more and more 
instances of associaons becoming  vicms of 
fraud.  Whether it involves embezzlement or 
contract fraud, associaons can be easy targets.  
Sign up for this presentaon to learn steps your 
associaons can take protect themselves from  
fraud.fraud.

Social Media
July 18 - 12:00-1:00 PM
This Webinar will focus on various aspects of 
social media, including ways to take advantage 
of this technology as well as risks of ulizing 
social media.  Learn how associaons can get 
the most out of Facebook, Twier, and other 
social media.

It’s Elecon Season—Do You Remember It’s Elecon Season—Do You Remember 
What’s Protected?
August 8 - 12:00-1:00 PM
With elecon season right around the corner, 
join us for a refresher on Colorado law as it 
applies to  polical sign protecons.

How to Sasfy First Mortgagee Approval 
Requirements
September 12 - 12:00-1:00 PM
If your governing documents require approval If your governing documents require approval 
from mortgage holder for amendments, you 
should tune in to this Webinar, which will 
discuss opons for associaons with such 
amendment requirements.  

Contract Reviews
October 10 - 12:00-1:00 PM
You may not always have your contracts You may not always have your contracts 
reviewed by legal counsel, but you should 
always be aware of the basics when it comes to 
contract negoaons.  Sign up for this Webinar 
to learn about the key provisions your 
associaon contracts should have and red flags 
to idenfy.  

CCIOA Exempt CommuniesCCIOA Exempt Communies
November 7 - 12:00-1:00 PM
Did you know that if you are a “large” or “small” Did you know that if you are a “large” or “small” 
community, you may be exempt from CCIOA?  
Did you know you may also be exempt from 
CCIOA if your declaraons cap the total annual 
assessments?  If not, sign up for this Webinar 
and join us for a review of the elements of 
exempon from CCIOA.  We’ll also discuss what 
an exempon actually means for a community an exempon actually means for a community 
and how to elect to be treated as a CCIOA 
community.
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Insurance in a Nutshell
February 15 - 8:30-10:30 AM
No maer how you look at it, insurance is No maer how you look at it, insurance is 
confusing and somemes frustrang.  The 
purpose of this class is to break down 
insurance to its basic components and discuss 
the key elements of insurance policies.  We’ll 
discuss when to submit claims, how to allocate 
deducbles, how to control the claim 
submission process, and determin the submission process, and determin the 
insurance obligaon.  If you’re confused by 
insurance, don’t miss this class!

State and Federal Statutes
March 14 - 8:30-10:30 AM
You’ve no doubt heard lots of acronyms being 
thrown around by aorneys, such as CCIOA, 
CRNPCA, FHAA, OTARD, and the like.  But what 
do they all mean and how do they apply to 
your communies?  Join us for an in-depth 
look at the State and Federal statutes affecng 
associaons and learn how they impact your 
communies.communies.

Policy Governance
April 19 - 8:30-10:30 AM
Governing a common interest community is 
no easy task and there are lots of 
governance theories out there.  In this 
session we will focus on one type of 
governance theory that works well for 
common interest communies: policy 
governance.  During this session, we will 
discuss what policy governance is, why it discuss what policy governance is, why it 
works, and how to ulize it. 

Case Law and Legislave Update
June 20 - 8:30-10:30 AM
Join us for our annual presentaon looking Join us for our annual presentaon looking 
back on the last year of legislaon and court 
cases around Colorado and the country that 
impact community associaons.  In this 
session, we’ll recap legislave changes of the 
2012 legislave session as well as discuss 
significant case law pertaining to associaons 
and what this may mean to you.and what this may mean to you.

Conflict Resoluon
August 15 - 8:30-10:30 AM
As much as we hate to admit it, the 
community associaon world is filled with 
conflict.  Whether it’s conflict between board 
members, conflict between owners, or conflict 
between boards and vendors, somemes it 
feels like the conflicts will never end.  This 
session will focus on conflict resoluon 
techniques you can ulize to assist your techniques you can ulize to assist your 
boards and owners in resolving their conflicts 
in a posive and mutually beneficial way.

Know-It-All Board Member
October 17 - 8:30-10:30 AM
Ever worked with a board that has the 
know-it-all board member who seems to know 
everything about everything?  This board 
member knows how to do your job, the 
vendors’ jobs, and the rest of the board 
members’ jobs as well.  Having a director like 
that can make it extremely difficult to perform 
your management dues effecvely.  Join us your management dues effecvely.  Join us 
for a discussion on how to deal with these 
types of board members, get your work done, 
and even keep your sanity.
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